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April 25, 2018

Ms. Jenny Max
City of Nisswa

5442 City Hall Street
Nisswa, MN 56468

RE: Proposal to Provide Transportation Planning Services Related to the Grandview Lodge
Expansion in Nisswa, MN

Dear Ms. Max:

Wenck Associates, Inc. (Wenck) is pleased to provide the following proposal to the City of
Nisswa for transportation planning services related to the Grandview Lodge expansion. The
proposed project consists of completing a transportation study and planning services in the
area of the CSAH 77 and Nokomis Avenue intersection.

The following scope has been prepared based on the work tasks listed in the Request for
Proposals (RFP) as well as our experience on similar projects. At Wenck, we have over 25
years of experience completing traffic impact studies and transportation planning projects
throughout Minnesota and the upper Midwest. We will use our experience to complete this
project in an efficient manner that results in effective and practical solutions to the issues
identified.

We welcome the opportunity to further discuss our understanding of the project and the
necessary tasks we see as part of this process. Responsive Partner is how we define
ourselves and it shows in our ability to immediately engage in a project and move it forward
quickly and thoughtfully. Our clients challenge us to improve our best practices and develop
innovative solutions to meet their specific needs.

On behalf of the 250+ employee-owners of Wenck, thank you for this opportunity to work
with the City of Nisswa. Should you have any questions or need clarification of any items
contained in the attached proposal, please do not hesitate to call me at (763) 479-5102.
Sincerely,

Wenck

Edward F. Terhaar, PE

Principal-Traffic Engineering

Wenck | Colorado | Georgia | Minnesota | North Dakota | Wyoming
Toll Free 800-472-2232 Web wenck.com
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Project Understanding

As described in the RFP, the need for this project is driven by proposed expansion plans for
Grandview Lodge. The expansion plans include the addition of a hotel, recreation center,
rental units and homes, employee housing, a chapel, and expansion of the existing spa.
The addition of these new and expanded uses will result in more traffic on the surrounding
street system, including CSAH 77, Nokomis Avenue, and other local roadways.

Proper planning of access locations and intersection configurations will be crucial to
providing safe and efficient vehicular, pedestrian, and bicycle operations now and in the
future. Coordination completed now between the City, County, and Grandview Lodge will
result in a transportation system that can adequately accommodate existing and future
demands.

Project Staff and Experience

Project Staff

We have formed the following team of Wenck professionals to complete the proposed work
scope:

Ed Terhaar, PE - Project Manager and Transportation Engineer
Mark Schroeher, PE - Lead Civil Engineer
Nick Wyers, EIT - Support Civil Engineer

Ed Terhaar, PE - I have over 25 years of experience completing traffic engineering and
transportation planning projects. My responsibilities include project management, technical
analyses, development of recommended transportation solutions, and preparation of reports
for a variety of transportation projects. Specific types of projects completed include traffic
impact studies, parking studies, safety analyses, origin-destination studies, travel time
studies, area wide and corridor studies, and design of traffic control devices. I use highway
capacity software, Synchro/SimTraffic, and AutoCAD on a regular basis.

Mark Schroeher, PE - Mark has over ten years of experience working on various
construction and design projects, ranging from aquatic center/site infrastructure projects,
park and trail projects, to water quality pond improvements. He has prepared plans,
specifications, reports, and cost estimates for various types of street, utility, site
development, water resource, and recreational projects. His areas of expertise are civil site
design, municipal engineering, water resource engineering, and recreational design for both
public and private clients in the Midwest.

Nick Wyers, EIT - Nick has three years of experience as an engineering technician,
specializing in construction observation, installation, and documentation.

Full resumes are included at the end of the proposal.

Project Experience

We have completed multiple traffic impact and transportation planning studies related to
new development and existing development expansion projects. Project locations have
ranged from highly urbanized areas to rural undeveloped areas to resort and seasonal
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activity areas. Our professional project experience gives us the ability to identify effective
solutions for existing and future transportation issues for each unique situation.

We recently completed a Traffic Impact Study for proposed expansion of the Breezy Point
Recreation Center. The project includes expansion of the existing ice skating facilities as
well as development of surrounding support services. We worked closely with the project
owner, City, and County staff to develop both short term and long-term solutions for the
access intersections on CSAH 11. Portions of this project are being designed and
constructed in the near future.

Scope of Work

Task 1 - Information gathering, site visit, and kick-off meeting

1.1 Kick-off meeting and site visit. The purpose of this task is to meet City,
County, and Grand View Lodge staff and obtain background information needed
to complete the study. The meeting will include a visit to the study area to learn
about existing conditions and issues. Items we will need to complete our study
include: current development plans for the project (types and sizes of
development, year that construction would begin and expected year of full
completion), existing land use information for the development area, roadway
map of the area, and an aerial photograph.

1.2 Collect current volume data. We will record turn movement volumes over a
96-hour period centered on a weekend at the following locations:

CSAH 77/Nokomis Avenue

CSAH 77/Grand View Lodge Maintenance Road
Nokomis Avenue/Forest Avenue

Woodward Avenue/Existing Parking/Maintenance Road
Woodward Avenue/West Linden Blvd

CSAH 77/Lower Roy Lake Road

1.3 Request additional information as necessary. Any additional information
needed to complete the study will be identified and request from the appropriate

party.

Task 2 - Traffic forecasts and analysis, development of alternatives, and planning
level layouts

2.1 Complete traffic forecasts. We will develop peak hour traffic forecasts for a
short-term and a long-term future scenario accounting for development
completion. The exact year for each scenario will be determined at the start of
the project. These forecasts will be used for analysis of traffic operations during
the peak time periods.

2.2 Complete traffic analyses. The traffic analyses will focus on the intersections
and roadways identified in task 2.1. The adequacy of these intersections,
roadways, and access points will be examined relative to both level of service and
safety. If any potential difficulties are identified, candidate mitigation measures
will be developed.
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2.3 Develop roadway alternatives. Using the traffic forecasts and traffic analysis
results, we will develop alternatives for the roadway system in the study area
that meet the identified short-term and long-term goals. Volume warrant
requirements or other items necessary to trigger improvements will be identified.

2.4 Develop conceptual layouts and planning level cost estimates. We will
develop intersection and roadway layouts that correspond with the identified
alternatives. Using our knowledge of construction costs from similar project, we
will develop planning level cost estimates for each alternative.

Task 3 - Present findings and submit project report

3.1 Present study findings. We will present the study findings, roadway
alternatives, and recommendations at a meeting with City, County, and Grand
View Lodge staff. Feedback from this meeting will be used to refine the
alternatives and the ultimate recommendation.

3.2 Prepare a draft report. We will prepare a draft report that documents the
study process and all study findings, recommendations, and cost estimates. The
report will be shared with team members for review and comment. We will
update the report as necessary to respond to comments and then submit our
report in finished form for use by other team members.

Project Schedule

Our proposed project schedule is shown below. We are willing to discuss and finalize the
proposed schedule at the project kick-off meeting.

e Project start - May 16, 2018

e Completion of Task 1 - June 29, 2018. We recommend collecting data in June to
avoid any traffic volume distortion during the July 4t period. The weekend of July
7% would be used only if necessary if weather related delays in occur in June. We
are willing to discuss and finalize the data collection schedule during the kick-off
meeting.

e Completion of Task 2 — August 8, 2018

e Completion of Task 3 - August 31, 2018

Fee Summary

Labor costs will be billed on an hourly basis using our standard rates. Our total cost to
complete the scope of work described in this letter is $39,000. If any extra items are
requested, such as attendance at additional meetings, requests for additional data
collection, etc., the costs will be billed on an hourly basis. In any event, we will not proceed
on any extra work unless you specifically direct us to do so. We will coordinate closely with
you and will focus tightly on the specific issues in order to complete our work effectively and
at minimal cost. Invoices will be submitted on a monthly basis for work performed in the
prior month.






