CITY OF NISSWA
AGENDA - SPECIAL COUNCIL MEETING
WEDNESDAY, SEPTEMBER 5, 2018
6:30 P.M. - CITY HALL

1. Call to Order

a. CSAH 13 and CSAH 77 Intersection Improvements
i. Presentation from Ron Bray from WSB re: Preliminary Phase 1 Construction Plans
ii. Memo from Jenny Max re: CSAH 13 and CSAH 77 Intersection Improvements
iii. Council Discussion (Council Action-Motion)

2. Adjourn
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To: Nisswa City Council
From: Jenny Max, City Administrator

September 5, 2018

Re: CSAH 13 and CSAH 77 Intersection Improvements

Action Requested: Provide direction to City Staff with regards to the CSAH 13 and CSAH 77 Intersection
Improvements as initiated by Crow Wing County.

Background Information:

On August 21* City Staff (Jenny Max, Tom Blomer and City Engineer Mark Hallan) met with the Crow
Wing County Highway Department and WSB Engineers to discuss CSAH 13/77 and TH 371 intersection
improvements. WSB provided data that was a result of the traffic study done at this intersection in April
2018. At this meeting staff was informed that based on the data resulting from the traffic study, the
County was looking to complete an improvement project at this intersection during the summer of
2019. The reason for the accelerated timeline is due to road reconstruction projects already planned to
take place at the eastern portion of CSAH 13 in 2020, and in the middle section of CSAH 13 in 2021.

The County approached the City first regarding this project in part due to the knowledge of the
upcoming redevelopment scheduled to take place at the Sportland Corner location by American
National Bank. The County has not yet approached MN DOT with these plans; however it is our
understanding that a meeting will take place in the near future with MN DOT.

City staff immediately reached out to American National Bank and met with PJ Smith on August 22" to
inform him of the news of the County project.

On August 29" a meeting was held at the County Highway Department regarding this project. Those in
attendance were: County Highway Department staff, WSB engineers, City of Nisswa staff, WSN
engineers, American National Bank and contractors hired by the Bank. The discussion encompassed the
available options that would provide American National Bank some flexibility in redeveloping their
property, while also achieving the goals of the County to improve traffic congestion at the CSAH 13/TH
371 intersection. Although both the County and City were clear with the Bank that no decisions could be
made without the approval of the County Board/City Council, we did leave the meeting with some viable
options and a better understanding of the needs of all parties.

From the City’s perspective, | believe these are the main issues that need to be addressed with regards
to this project:

1. Coordination of the County’s proposed timeline (attached to this memo) with the City’s ability
to thoughtfully review and plan for its long-term needs at this intersection;



2. Expectations with respect to communication with the property owners impacted by the
proposed project and the general public; and

3. Determining estimated costs for the City’s portion of this project and how the City plans to pay
forit.

There are two maps provided in the packet for the Council’s review:

Phase 1 Construction map: This was created by WSB/Crow Wing County to show the proposed
intersection improvement plans.

City of Nisswa map: This map shows an alternative new road idea, proposed by City Staff, that differs
from the County’s proposed cut through road between American National Bank and ReMax’s properties.

At this time Staff would like direction from the Council regarding how the City should approach the
planned improvements at the CSAH 13/77 intersection.
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Plus the improvements noted on the County's
Phase 1 Construction plans
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basis, without warranty of any type,
expressed or implied, including but

not limited to any warranty as to their
performance, merchantability, or fitness
for any particular purpose.
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